


Partnering with the world’s most influential organizations 
to create inclusive change



Pioneer in Unconscious Bias as a 
new way to approach diversity and 
inclusion

1989



Our Special Sauce
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THRIVE
is intentional



THRIVE
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65%38%

61%28%

61%33%

58%36%

56%44%

RESPECTFUL TREATMENT OF ALL EMPLOYEES AT ALL LEVELS

COMPENSATION/PAY OVERALL

TRUST BETWEEN EMPLOYEES AND MANAGEMENT

JOB SECURITY

OPPORTUNITIES  TO USE YOUR 
SKILLS AND ABILITIES IN YOUR 

WORK

Greatest Contributors to Employee Job Satisfaction

Society for Human Resource Management. Employee Job Satisfaction and Engagement: The Door o f  Opportunity are Open



How Superheroes Are 
Changing The Way We 
Think About Diversity



Miles





HELLBOY



In a THRIVE culture,  
people with influence leverage their 

power to create recognition and 
visibility for others.



Impact of 
THRIVE



1. Think Outside the Bat Cave
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Effectiveness in creative MoreLess

Leader acknowledges  
& supports difference 

Difference is an asset  
to performance 

Reference: Adler, N. J. International Dimensions of Organizational Behavior. 4th ed. Cincinnati, OH: South-Western, 2002.              © Milton J.Bennett, 2008

Leader ignores or 
suppresses difference 

Difference becomes 
an obstacle to  
performance 

Valuing Difference



2. Put Your Wonder Women in Charge



Reference:  Brennan, Bridget. Contributor. Top 10 Things Everyone Should Know About Women Consumers. Forbes. 21 January 2015

5.8%  
CEO

20.2%  
Board Seats 



3. Behind-the-Scenes Talent 
is Just As Important as the 
Stars of the Show



Recount a time when you thrived 
at work, how did that experience 
impact you?

PAIR SHARE

Trust & 
Empathy

Health & 
Wellness

Respect

Inclusion & 
Diversity

Vision & 
Values

Equality of 
Opportunity

THRIVE



Trust & 
Empathy

Health & 
Wellness

Respect

Inclusion & 
Diversity

Vision & 
Values

Equality of 
Opportunity

Share an example of how you 
create a THRIVE culture for 
others.

PAIR SHARE

THRIVE



That person who helps others 
simply because it should or 
must be done, and because it 
is the right thing to do, is 
indeed without a doubt, a real 
superhero.

“

- 
 -Stan Lee
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